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Healthcare Recruitment Metrics

Recruitment metrics have gained relevancy among healthcare staffing professionals in
recent years due to increasing shortages of healthcare professionals. Metrics data
collection and analysis are valuable because they help track the effectiveness of
recruitment strategies and indicate where adjustments in recruitment tactics need to be
made. Metrics reporting also enables organizations to track recruiting costs and helps to
guide and justify recruitment budgets.

The American Society for Healthcare Human Resources Administration (ASHHRA)
began collecting human resources reporting data in 2001 in an annual survey. One goal
in initiating this survey was to help ease healthcare workforce shortages by
benchmarking key issues and industry trends. The American Society for Healthcare
Human Resources Administration now features an online healthcare human resources
metrics tool as a replacement for the annual report. This resource allows organizations to
participate in the metrics survey and benchmark against the collected data. Historical
reports of the annual survey are available.

The healthcare human resources metrics tool focuses on vacancy rates, separation rates,
time-to-fill, retention rates, hire ratios and cost-per-hire.

The following information features data from ASHHRA’s Online HR Metrics Tool. The
data is based on the 2006-2009 fiscal years and includes all types of facilities, including
healthcare establishments with multiple facilities/locations, and healthcare facilities
having a single facility/location. At the time this report was written, over 230 distinct
organizations had participated.

For more information, or to participate in the metrics survey, visit the ASHHRA website
at http://www.ashhra.org.
Key Definition:

FTE = Full-Time Equivalent
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Key Metrics

Vacancy Rates

Vacancy rates are the number of vacant full-time positions divided by the total number
of full-time positions budgeted for immediate hire.

The average vacancy rate for all FTE employees is 6.4%.

The occupations with the highest average vacancy rate for FTEs are CNAs (11.1%),
pharmacy professionals (10.1%) and registered nurses (9.3%).
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Separation Rates

Separation rates are the number of employees who leave voluntarily or involuntarily
divided by the total number of employees.

The average separation rate for all FTE employees is 13.5%.

CNAs (28.8%), laboratory professionals (16.1%) and pharmacy professionals (13.3%)
have the highest turnover rates of the surveyed FTE professions.

Average Separation Ratio FTE Employees
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Time-to-Fill

Time-to-fill is the number of days from when a new job requisition is opened to when a
candidate accepts an offer.

Average time-to-fill for all FTE employees is 53.7 days.

The FTE occupations with the longest average time-to-fill are management (78.9 days),
pharmacy professionals (74.9 days) and registered nurses (58.7 days).

Average Time-To-Fill FTE Employees
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Other Metrics

Retention Rates
Retention rates report the percentage of FTE employees who remain on staff from the
beginning to the last day of the fiscal year. The retention rate for all employees is 87.1%.

The occupations with the highest retention rates are:

* Management: 90.7%
= Pharmacy professionals: 90.4%
= Imaging professionals: 90.3%

= Laboratory professionals: 88.5%

Cost-Per-Hire

The average recruitment expense per hire includes the total fixed and variable recruiting
costs divided by the number of positions filled. Recruiting costs include advertising;
employment and advertising agency fees; travel; office rental; equipment; staff salaries
and benefits; relocation costs; and other costs associated with a new hire. The average
recruitment expense per FTE hire is $2,302.

Hire Ratios

Hires are the total number of hires in the organization during the most recently
completed fiscal year (this includes both external candidates and internal transfers). The
hire ratio refers to the percentage of total FTEs that were hired in the most recent fiscal
year.

= All employee hires as a percent of all FTEs averages 17.0%
(17.0% of all FTE employees were hired in the most recent fiscal year)

The occupations with the highest average hire ratios for FTEs are:

* CNAs:31.5%
(31.5% of all FTE CNAs were hired in the most recent fiscal year)
= RNs:16.1%
* Laboratory professionals: 15.8%
* Pharmacy professionals: 13.5%
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