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Virtually Viral:
IS YouTube THE CURE
for the talking-head recruitment video?

Last May was a banner month for YouTube.

According to online analytics firm comScore, not only did users of Google's online video service
stream more videos per month in the U.S. than ever before (14.6 billion), but they hit an
incredibly important user milestone. You see, as of May, the average YouTube user now
watches more than 100 videos per month.

You read that right. More than 100 videos per month.

YouTube is the second-largest search engine on the planet. About 183 million Internet users in
the U.S. watched online video last month alone. And while Twitter and Facebook may get all
the buzz when it comes to social media marketing, one of the best formats for connecting with
candidates via social media is YouTube.

Your opportunities go viral.

Online, video is recruitment gold. Nothing has the potential for giving your candidate a genuine
feel for your culture like video. You’ve heard “a picture is worth a thousand words”? Imagine
what a video can tell your candidates about you. Video not only enhances the candidate
experience but raises the likelihood of a hire that’s a better fit.

Video is particularly attractive to Gen Y and Millennial candidates—the latest generations in our
workforce. They are avid users of video and expect to be marketed to, taught, entertained and
recruited by video.

When it comes to viral messaging, there is simply no other platform like it. And because Google
owns YouTube, posted videos get great rankings that can help bring your organization to the
top of organic search results.
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Put your video assets out there.

Building a branded presence on YouTube is essential for employers for several reasons.

First, it gives organizations tremendous exposure and puts valuable information in front of
new audiences. Second, it allows you to upload these assets to other social media platforms
you may be using, such as LinkedIn or Facebook. So the investment you’ve already made in
your virtual tour, testimonial pieces—or even your recruitment TV ads—can go much farther.

Think uniquely you.

There’s nothing more boring than a talking head video. So why not give candidates something
worth watching? You're trying to sell candidates on your opportunity. Shouldn’t it be as
creative as your environment?

This doesn’t mean your video has to be comedic gold. In fact, “funny” has a tendency to turn...it
can be a video viral (a good thing) or a viral disaster. Make sure you test your video before
posting to ensure it will get the right response.

Providence gets it right.

In November 2009, Providence St. Vincent Medical Center in Portland, Oregon, launched a
video now known as “The Pink Glove Dance.” Created to promote and support Breast Cancer
Awareness, the film features hospital employees dancing through the hallways of the hospital,
each of them smiling and wearing a new line of pink hospital gloves.

The video has had over 10 million views to date. And what began as a lighthearted approach
to bring awareness to a serious disease has become one of the most popular recruitment
videos of all time. Because, besides the pink gloves, what viewers immediately saw was an
organization whose heart was in the right place...a group of professionals that work together
well as a team...and a truly fun and creative place to practice.

And isn’t that what branding is all about?

NAS Recruitment Communications, an agency of the McCann Worldgroup, delivers best-of-class

HR strategy solutions for online and offline candidate engagement, and specialized expertise in

career websites, onboarding, employee communi
more about the power the right messaging can have on your candidates and employees, contact

your local NAS strategqist or visit us online.
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